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To Our Customers
Our mission is to serve our customers by providing safe, reliable
drinking water and environmentally responsible wastewater
treatment at affordable rates and with emphasis on customer
service and protection of our environment.

We’re Committed to Service Growth
New Strategic Plan + EUM

Customer Service at the Utility has seen many

A few examples of continued service growth

changes over the years in terms of growth,

implemented at the Utility are as follows. In

customer solutions, increased technology, and

June of 2017, a state-of-the-art contact center

optimization of staff’s roles and responsibilities.

phone system was installed and has since

There are now more than 110 different tasks

raised levels of service, customer satisfaction,

that are performed on a routine basis and

and ultimately reduced costs to the Utility

categorized around administrative, customer

through call efficiencies. In November 2018,

service, billing, and specialty functions that

we introduced a Water Monitoring Customer

must be performed succinctly to maintain

Portal. This added service provides customers

a positive customer experience. A staff of

the ability to view their own water usage

23 employees is responsible for setting up

patterns, compare usage against temperature

and disconnecting service, taking payments,

and rainfall, and receive custom usage alerts

analyzing residential and commercial usage,

via email and text. The Customer Portal is also

monthly billing, processing leak adjustments,

a useful tool to help residents and businesses

and working with contractors for new

conserve and promote efficient water use to

neighborhood developments, just to name

benefit our future. We’re proud to provide our

a few of the many services provided. A

customers the necessary tools to ensure the

dedicated staff consistently brings together

reliability and sustainability of our water system,

solutions for our customers through

while minimizing costs and their monthly

sophisticated technology, such as a “Smart”

bills. Exceeding customer expectations is the

2. Customer satisfaction

Advanced Metering Infrastructure (AMI)

foundation upon which the Utility is built upon

System, which provides continuous readings

as customer satisfaction is a mark of distinction

3. Employee and leadership
development

of water usage. This “Smart” system offers

and pillar of success that makes the St. Johns

personalized account management for

County Utility Department a premier utility.

4. Operational optimization

our customers with digital leak detection

The Utility is committed to its
implementation of Effective Utility
Management (EUM) and completed
a new five year strategic plan. The
process of developing a strategic
plan is the first step towards a
successful EUM program. Next year,
the Utility will begin implementing
recommendations from the strategic
plan and key performance measures
into its operational management.

EUM is based on the 10 attributes
of effectively managed utilities.
1. Product quality

5. Financial viability

and identifying excessive irrigation, saving

6. Infrastructure stability

money and our valuable water resources.

7. Operational resiliency
8. Community sustainability
9. Water resource adequacy
10. Stakeholder understanding
and support
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Message from
the Director
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Anyone who knows me, knows how very
proud I am of our utility department. This
pride comes from over 30 years in this
business, working with other utilities, and
frankly, comparing ourselves to other public
and private service providers throughout our
region. More than anything, however, I take
great pride in observing, first hand, how far
we have come since the “early days” of the St.
Johns County Utility Department.

to see our commitment to customer service recognized in this way.
I would like to also acknowledge the excellent professional service
we provide for our rate payers, and thank my fellow employees.
The Customer Service Division is led by Charme DeRose, our division
manager and her assistant, Sherry LaLima. These wonderful leaders
oversee a staff of 23 dedicated co-workers that employ state-ofthe-art technology, with time-proven empathy and professionalism,
to provide solutions for the 45,000 account holders of our utility.
Setting up and disconnecting service, processing over $5 million in
monthly payments make up some of the more “routine” functions
of a typical utility. But today’s successful utility does much more.
Our customer service staff now performs over 110 different tasks with
many of these aimed at assisting customers to better track their water
usage, identify wasteful leaks, and optimize their irrigation systems.
Through utilization of technologically advanced “smart systems” and
a newly installed customer contact phone system we have greatly

In 1999, our utility staff underwent a very thorough self-analysis,
followed by a professional peer review process to assess where we
were, and to set the course for future success. I believe much of our

improved the level of assistance we can offer to our customers. I
believe strongly that this commitment to customer service separates
us from many other utilities and is a true measure of our success.

current success is rooted in our decision to undergo this “QualServe

Our commitment to operate a high quality utility is dependent on

Program” 20 years ago. The strengths, weaknesses, and opportunities

high quality, dedicated employees, which we are blessed to have.

for improvement identified in this process are key to who we are today.

But almost as important is a commitment to invest in technology.

One important result of the QualServe process was the development
of our mission statement and identification of our guiding principles.
These three guiding principles, customer service, environmental
stewardship, and financial strength and our commitment to them,
continue to serve us well. I believe that we excel in all three areas, and
it really is impossible to rank them in importance because we cannot
succeed if we fail in any one of these areas. Without financial strength

Tom Tibbitts, our Information Systems Manager, supervises a team
of young professionals that provide the technology and support
to enable our customer service success. Tom and his team are
experts in GIS Systems, Social Media, and automation of many of
our inventory and maintenance processes. They’re most recent
success was assisting our staff as we seamlessly incorporated the
transition of the Town of Hastings into our system infrastructure.

and strong credit ratings we cannot afford to reinvest in our critical

I just wanted to highlight two of the divisions that are so critical to

infrastructure, and without a strong commitment to our environment,

our success and how we best serve our customers. As we continue

we would not have the support of the many regulatory agencies that we

to improve I can assure you that customer service will always be

report to, would pay financial penalties related to non-compliance, and

at the forefront of our efforts. We can protect our environment

perhaps most importantly, damage this beautiful county that we live in.

and have excellent credit ratings, but if we don’t have the faith and

Customer service is the most visible and tangible measure of success

confidence of our customers we can never truly be successful.

to our clients. No business can truly be successful without a total
commitment to serve its customers at a high level. I feel very good
about the level of customer service we provide based on numerous
emails, voicemails, and letters I have received. It is extremely rewarding

Bill Young
St. Johns County Utility Director
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SECTION 1: Utility History
The Anastasia Sanitary District

The Mainland Water System

The Anastasia Sanitary District (ASD) was

The Mainland Water System (MWS) was

formed in 1955, with Utility plans being designed

authorized in 1979 to ensure residents of

as early as 1947 by engineering firm Russell

St. Augustine South a dependable source of

and Axon of Daytona Beach. The first stage of

high quality water. A 1 MGD water treatment

construction consisted of an 8-inch water line

plant was built in 1981. This system was also

tied into the City of St. Augustine. In 1955, a

linked to Anastasia Island through suspension

booster pump station was built on Pope Road

of a 10-inch line under the State Road 312

and the water line was extended along A1A

Bridge. In 1981, the Mainland Water System

South to State Road 206 at Crescent Beach.

served approximately 600 customers.

In 1965, the Anastasia Sanitary District went

The Start of the SJCUD

through its next major expansion. That year,

In 1991, the St. Johns County Utility Department

a 0.5 MGD (Million Gallons a Day) storage

(SJCUD) consolidated the ASD and MWS.

tank and new office building were built

Since that time, the Utility Department added

on Pope Road and a 0.75 MGD elevated

water, wastewater, and reclaimed water

storage tank was erected at Crescent Beach.

services to many areas. The Utility also built

Additionally, the piping and pump station at

a 7 MGD reverse osmosis water treatment

Pope Road was improved and a new water

plant and four (4) wastewater treatment

line was extended to Summer Haven.

plants. In 1996, the operations budget was $5
million per year, with a total budget of $28.3

In 1972, one (1) artesian and five (5) shallow

million including debt service and capital

wells were added to increase water capacity.

projects. The Utility Department was operated

The district’s first lime-softening water

by 73 full-time employees at that time with
approximately 16,000 customers.

The system has grown drastically over 25
years, including the acquisition of multiple
Utility systems. Most notably, Intracoastal
Utilities and St. Johns Service Company,
now known as the Ponte Vedra Utility.

Since the establishment of the
SJCUD in 1991, more than 30
different major programs have
been implemented, focusing
on process improvements
and operational efficiencies.
The system has grown
dramatically over the past 25

treatment plant was built at the Pope Road

years, including the acquisition of multiple

site in 1978. One year later, the 1 MGD

Utility systems. Most notably, Intracoastal

ground storage tank on A1A South was built.

Utilities and St. Johns Service Company,

By 1981, the ASD had grown to more than

now known as the Ponte Vedra Utility. The

3,000 customers. ASD’s first wastewater

Utility now has more than 175 employees

treatment facility, a 0.5 MGD Davco System,

and services more than 45,000 accounts.

was built in 1984 and has now increased its
capacity tenfold. A 2.5 MGD water treatment
facility was added the following year.
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1947

Designing Utility Plans Begins

1955

Anastasia Sanitary District
(ASD) was Formed

1965

Major Expansion to ASD

1972

ASD Water Capacity Improved

1979

Mainland Water System
(MWS) was formed

1981

ASD had Grown to over
3,000 accounts
MWS Served over 600 accounts

1984

First Wastewater Treatment
Facility was built

1991

St. Johns County Utility Department
cosolidated the ASD and MWS

1996

Operations Budget was
$5 million per year
73 full-time employees
16,000 customers

2006

Aquired the Ponte Vedra Utility System

2019

176 full-time employees
Over 45,000 accounts
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4.73
billion
gallons of water
delivered in 2018

Annual Report 2018 | 9

SECTION 2: Community
Service Area

Environment

The St. Johns County Utility Department is

St. Johns County Utility employees are fully

comprised of one enterprise fund with two

committed to their role as environmental

divisions, Main and Ponte Vedra. Both divisions

stewards, and this is illustrated through the

provide water, wastewater, and reclaimed water

multiple programs and services we provide to

services to distinct areas of the County. The

the residents and visitors of our County. Our

Main Division has five service zones, and the

activities and programs provide environmental

Ponte Vedra Division is isolated in the northeast

benefits, demonstrate strong resource

area of the County with three service zones.

stewardship, and support economic growth

The Utility owns three additional utility systems

through many innovative approaches.

– Town of Hastings, Fruit Cove, and Bartram
Oaks – that are considered small systems.

A recent example of this commitment is the

Unless specified, the statistics of both divisions

development of residential reclaimed water

are combined to simplify the reporting process.

systems throughout our service area. The
Utility partnered with the St. Johns River

Combined, the systems operate:
• 9 Water Treatment Plants (31.5 mgd*)
• 11 Wastewater Treatment
Plants (13.2 mgd*)
• 375 Liftstations and 249 STEP Tanks
• 883 miles of Water Mains
• 723 miles of Sewer Mains

Water Management District (SJRWMD) to
help fund portions of our reclaimed water
infrastructure, and this new reclaimed water
system will help conserve our water supply and
protect the environment, for years to come.
Another way we protect the environment
is through our Oil and Grease program.
The program is managed by two individuals
and works closely with our industrial and
commercial customers. Their efforts help

Statistics for FY 2018
• 45,966 Water Customers
• 37,264 Wastewater Customers

keep our wastewater system efficient and
free of unnecessary contaminants, which
could be passed on to our environment.

• 4.73 billion gallons of water delivered

A very important step in the environmental

• 2.45 billion gallons of wastewater treated

Johns County Environmental Laboratory. The

• $51.39 million in Water, Wastewater, and
Reclaimed Water sales (unaudited)

protection process is performed by the St.
laboratory has five employees and conducts
daily sampling requirements for the Utility’s
water and wastewater facilities as required

• $27.38 million operating budget

by the Florida Department of Environmental

• 176 Full-Time Employees

summary of activities for the last three years.

Protection and SJRWMD. Page 11 contains a

*million gallons per day
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Customer Service
& Meter Division
Twenty-three dedicated employees handle
a wide range of customer concerns and
inquiries on a daily basis. Some of their
services include the maintenance of water,
wastewater, reclaimed water, and oil/grease
customer accounts, and the issuance of work
orders for our Meter Department. The Meter
Department has 12 employees who manage
service connections, customer requests, and

leak detection assistance.

treatment facilities. Finally, the Geographic

Technology and Innovation

Information Systems (GIS) Division manages

Over the last few years, the Utility has
continued to invest in technology and

information and mapping for Utility assets,
primarily water, sewer, and reclaimed systems.

automation. This investment is paying off in
many ways. With our Smart Meter technology,

SCADA

we can promote water conservation through

As mentioned above, the SCADA system

customer education and leak detection

facilitates remote monitoring and control

programs, while removing the expense and

of equipment that operates with coded

liabilities involved in manual meter reading.

signals over communication channels.

Investments in SCADA (supervisory control and

SCADA technology is found at all major

data acquisition) allow savings through greater

facilities, allowing for remote operation and

automation and reduced staffing levels at our

monitoring. There is a small group of well-
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Historical Laboratory Testing
Year

Samples
Per Year

Parameters
Analyzed Per Year

Total Samples
Per Day

2018

10,947

18,858

30.0

2017

9,999

18,721

27.4

2016

9,714

18,462

26.6

Customer Service Statistics
Services

FY 2018

FY 2017

FY 2016

46,490

44,271

42,363

New Customers (Transfer In/Out)

11,117

10,366

10,539

New Taps & Service Connections

2,463

2,016

1,624

Billed Accounts

521,624

496,807

448,530

Customer Calls

62,189

60,487

52,074

Outcalls

20,681

20,348

19,616

503,008

479,284

476,250

1,236

1,214

764

49,259

48,523

37,116

3,325

2,485

2,514

Number of Accounts

Payments Processed
Leak Adjustments
Late Notices
Non-Pay Disconnects

trained specialists at the Utility that ensure

The Utility has more than $500,000,000

the system is continually functional and

invested in operational assets that are

are constantly improving the capabilities

managed by the Cityworks program.

of the system, providing more operational
independence and cost-saving improvements.

The Cityworks implementation significantly
advanced technology at the Utility by improving

Geographic Systems Management (GIS)

performance and completing projects. A

The GIS Division integrates information

cross-division work order system is now

technology into Utility Department workflows

in place and used within the Lift Station,

and business processes to increase productivity

Distribution, Water, Wastewater, Reuse, SCADA,

and improve efficiency. The Division also

and Warehouse divisions. The GIS Division

manages an Asset Management System

continues to support current operations

(AMS), otherwise known as Cityworks,

while also developing new solutions.

to track and review assets, work orders,
maintenance, service calls, and expenses.

With our Smart Meter
technology we promote
water conservation
through customer
education and leak
detection programs, while
removing the expense
and liabilities involved in
manual meter reading.
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The Utility launched a new Customer Portal that
provides a simple web interface where customers
can view usage statistics, compare their usage
against temperature and rainfall, and receive custom
usage alerts via email and text message. Residents
and businesses are encouraged to track their water
usage through the portal where you can see your
consumption on an hour by hour basis, set alerts for
out of the ordinary consumption, and much more.
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SECTION 3: Fundamentals
Our long-term planning continues to

Financials

focus on capital projects, fundability, and a

The St. Johns County Utility Department’s
financial position remained strong throughout

commitment to the Utility’s financial strength.

the year. Water and Wastewater revenue
remained steady, exceeded annual operating

Regional Rate Comparison

expenditures, and met all debt service

As this regional rate comparison chart

payments and financial requirements. The

indicates, the St. Johns County Utility

Utility maintained its excellent AA+ and

Department’s rates continue to be

Aa2 credit ratings from the Standard and

both affordable and competitive when

Poor’s 500 and Moody’s ratings agencies.

compared to neighboring utilities. Our

Historical Financial Comparison
Main System
Water Sold
(gallons in millions)

2018
(Unaudited)

Ponte Vedra

2017

2016

2018
(Unaudited)

2017

2016

Residential

2,346.8

2,386.9

2,197.0

1,138.8

1,292.0

1,260.6

Non-Residential

406.5

370.9

348.0

250.4

229.3

253.0

2,753.3

2,757.8

2,544.9

1,389.2

1,521.3

1,513.6

Water Revenue

$18,229.00

$18,275.00

$16,532.00

$6,056.00

$6,513.00

$6,366.00

Wastewater Revenue

$15,636.00

$14,889.00

$14,047.00

$6,200.00

$5,743.00

$5,307.00

Other Revenue

$4,534.00

$4,464.00

$4,141.00

$729.00

$386.00

$244.00

$38,400.00

$37,628.00

$34,720.00

$12,985.00

$12,642.00

$11,918.00

Base Operations

$7,628.00

$7,018.00

$6,498.00

$2,082.00

$1,966.00

$1,779.00

Field Operations

$14,055.00

$14,292.00

$12,934.00

$3,613.00

$3,821.00

$3,541.00

Total

$21,684.00

$21,310.00

$19,433.00

$5,695.00

$5,817.00

$5,320.00

Total
Operating Revenue
(dollars in thousands)

Total
Operating Expenses
(dollars in thousands)
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Monthly Service Bill Comparisons ( 2017-2018)
5,000 Gallons of Water and Wastewater
Water

Wastewater

Total

St. Johns County Main System

$28.09

$37.55

$65.64

St. Johns County Ponte Vedra System

$20.87

$40.29

$61.16

Other Utilities
Atlantic Beach (Inside City)

$16.91

$36.66

$53.57

Clay County Utility Authority

$16.82

$39.45

$57.27

Flagler Beach (Inside City)

$53.41

$45.60

$99.01

Flagler Beach (Outside City)

$80.11

$68.44

$148.55

Jacksonville Beach

$31.88

$47.17

$79.05

JEA

$19.10

$40.65

$59.75

Neptune

$27.15

$67.07

$94.22

Palatka (Inside City)

$25.74

$35.08

$60.82

Palatka (Outside City)

$38.54

$52.63

$91.17

Palm Coast

$40.18

$38.51

$78.69

St. Augustine (Inside City)

$32.92

$45.52

$78.44

St. Augustine (Outside City)

$40.15

$55.52

$95.67

The County has eight
Water Treatment Plants
that consistently supply
high quality water to
over 100,000 people.

Our major wastewater
treatment facilities are
permitted to provide publicaccess reclaimed water.
In FY 2018, 44% of this highly
treated effluent was reclaimed
and redistributed for irrigation.
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Operations Summary
for FY 2018

123 full time utility
maintenance staff

10,047

work orders completed

conservation rate structure, adopted in

Utility Facility Maintenance

Wastewater Treatment

2001, has successfully maintained our system

The maintenance of our water and wastewater

Our Wastewater Treatment Facilities (WWTF)

and provided affordable service to our

facilities is also performed by, “Lift Stations”

are responsible for removing debris, solid

customers while rewarding conservation.

and “Lines and Taps Divisions.” Maintenance

material, and pollutants from the water

responsibility for both the Main and Ponte

entering the facility, and then filtering and

Vedra Services Areas includes nine Water

disinfecting it before it is returned safely to

Treatment Plants and eleven Wastewater

water bodies or reclaimed water customers.

Operations
Water Distribution System Maintenance
Crews from the “Lines and Taps” Division
maintain 883 miles of water mains and

Treatment Plants. A summary of historical
repairs are in the table to the right.

The St. Johns County Utility Department has

4,367 fire hydrants in both the Main and

Water Treatment

nine major wastewater treatment facilities and

Ponte Vedra Services Areas. A summary of

The St. Johns County Utility Department is

two smaller neighborhood package plants.

historical repairs are in the table to the right.

continually working to ensure the water we

These facilities are managed by 30 state

provide to more than 100,000 residents is

certified operators. Our major wastewater

Sewer System Maintenance

safe and reliable. The water treatment staff,

treatment facilities are permitted to provide

The maintenance of our sewer system is

supported by our Environmental Laboratory,

public-access reclaimed water. In FY 2018,

divided between two groups, “Lift Stations”

works hard to ensure the water delivered

44 percent of this highly treated effluent was

and “Lines and Taps Divisions.” Maintenance

to your tap meets, or exceeds, all State and

reclaimed and redistributed for irrigation.

responsibility for both the Main and Ponte

Federal regulations. The Utility Department

Vedra Services Areas includes 373 miles of

has won awards for the FSAWWA Region II

gravity sewers, 303 miles of pressurized force

for Best Tasting Drinking Water in 2003, 2004,

mains, 9,687 sanitary sewer manholes, and

2013, and 2016. A staff of 15 state certified

375 sanitary pump stations. A summary of

water treatment plant operators assure that

historical repairs are in the table to the right.

our customers consistently receive high quality
drinking water.

Annual Report 2018 | 17

Water System Maintenance Activity
Total Work Orders Completed

2018

2017

2016

2,434

2,439

2,246

2018

2017

2016

10,047

9,548

8,369

2018

2017

2016

1,543

2,274

2,979

2018

2017

2016

4,815.6

4,905.1

4,718.2

13.19

13.44

12.93

61,903

59,263

60,804

Sewer System Maintenance Activity
Total Work Orders Completed

The Utility Department has
won four awards for the
FSAWWA Region II – Best
Tasting Drinking Water in
2003, 2004, 2013 & 2016.

Utility Facility Maintenance Activity
Total Work Orders Completed

Water Treatment Summary
Water Treated:
Total (million gallons)
Average
(million gallons per day, MGD)
Equivalent Residential Connections
(ERCs)

Wastewater Treatment Summary
2018

2017

2016

2,454.1

2,317.5

2,286.52

Wastewater Treated:
Total (million gallons)
Average
(million gallons per day, MGD)

In 2016, the Players
Club won the Phelps
Award. The Florida
Water Enviroment
Association gives this
award to recognize
outstanding operational
achievement for
enviromental excellance.

OPERATIONS CROSS
CONNECTION CONTROL
AND BACKFLOW
PREVENTION PROGRAM:
The Utility has also established a
Cross-Connection Control and Backflow

6.7

6.4

6.3

Compliance program for protection
of the water distribution system for

Reclaimed Water Delivered
(million gallons)

1,035.2

1,005.1

990.47

Dry Tons Bio-Solids Processed

1,305.6

818.2

923.8

industrial customers to have backflow

St. Johns County Avg Rainfall (inches)

54.74

60.71

34.01

annual inspections. Testing requirements

potential sources of contamination. This
program requires all commercial and
devices on their water service with
are currently performed by an outside
vendor hired by the customer with
reports submitted annually to the Utility.
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SECTION 4: Long Term Planning
Capital Investment

The CIP managers engage in long-term

The Capital Improvements Program (CIP)

planning throughout the year to monitor

consists of a group of professional and

and prepare for required infrastructure

technical experts who collectively administer

improvements. Over the last five years, we

the planning, design, and construction of all

have averaged over $20,000,000 annually

of the new infrastructure projects for our

in capital improvements to our system.

growing utility. In addition, this team also

Funding for CIP projects is appropriated from

works closely with the Operations Division

Utility capital reserves, system development

to design and manage the refurbishment,

charges, and/or debt issuance. Capital

modification, and improvement of existing

reinvestment is vital to maintaining a reliable,

infrastructure. The life of a capital project

redundant, and robust utility. Included is a

from inception to completion includes

list of recent capital improvement projects.

Over the last five
years, we have
averaged over
$20,000,000
annually in capital
improvements to
our system.

several key activities and can span several
years depending on funding, land acquisition,
design, and permitting complexities.

Bannon Lakes
Reclaimed Water
Storage Tank

2

million gallons
of storage
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2018 Major Projects
Project Title
Final Costs
Operational Date

Ponte Vedra Water
Reclamation Facility
$33,000,000
Expected Completion:
June 2020

CR214 Water
Treatment Plant Water
Blend
$3,000,000
September 2018

System Wide
Wastewater Liftstation
Renewal and
Replacement
$3,000,000

Project Photo

Project Details

The Ponte Vedra Players Club Water Reclamation facility started the
design process in 2017. The project will combine three aging wastewater
facilities in the Ponte Vedra service area into one state of the art
water reclamation facility. The new facility will secure the wastewater
processing needs of the area for the next 30 years and greatly improve
the treated effluent that reaches the areas water bodies and the
environment. Construction is expected to continue until June 2020.

The CR 214 Water Treatment Plant (WTP) Blending and Alkalinity
adjustment project was a two-part success of implementing the
recommendation from the Integrated Water Resources Plan to transfer
water from the Northwest WTP service area to the CR 214 WTP and to
improve the finished water alkalinity distributed from the CR 214 WTP.
The project also included relocation of the sulfuric acid feed system to
reduce overall chemical usage at the plant, increased the transfer pump
capacity from the clearwell to the ground storage tanks, and upgraded
the disinfection process to achieve four-log virus removal.

With over 350 liftstations and an average lifespan of 25 years, there is
a continuous need for maintenance and rehabilitation of the Utility’s
liftstation collection sites. The Utility has plans to make continued
investment in our critical infrastructure each year.

September 2018

Bannon Lakes
Reclaimed Water 2 MG
Storage Tank
$2,800,000
Expected Completion:
Summer 2019

The Bannon Lakes Ground Storage Tank and Booster Pump Station will
provide 2 MG of reclaimed water storage and booster pumping capacity
to meet the peak residential and commercial reuse irrigation demands in
the northwest service area east of I-95. This project received cost-share
funding from St. Johns River Water Management District due to the
benefits reuse water provides in the areas of water conservation and
reduced nutrient loading to surface waters.
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Measuring growth

119

letters of availability
issued in 2018
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SECTION 5:
Development Division
Development Planning
The Development Division is a group of
professional and technical experts that

Planning: Letters of Availability
200

facilitate and manage infrastructure growth
and changes within the Utility’s service area.
One measure of Utility growth is the number

175

150

155

of ‘Letters of Availability’ that are issued.
Letters issued by the Utility offer a 90-day

148

119

118

100

98

service commitment to the applicant and
requests are continuously received. While not
all letters result in actual construction, they

78

50

52

are an important barometer in monitoring
population projections, water supply
management, and overall economic activity.

104

26

21

23

2011

2012

0
2007

Project Management

2008

2009

2010

2013

2014

2015

2016

2017

2018

Total Letters of Availability

County development activity has increased
in the last few years. This activity can be

Development: Active Projects

seen in the number of ‘Active Construction’
projects. Each construction project

200

represents a new development in our
service area. These developments are the
main driver for growth for the Utility and

163

150

influence long-term planning initiatives. The
Development Division is proactively managed
to adapt with the ever-changing residential,

100

116
106

101

commercial, and industrial landscape.

81

72

50

67
53

48

47

2010

2011

42

44

2012

2013

0
2007

2008

2009

2014

2015

2016

2017

2018

Average Number of Active Projects
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SECTION 6:
Water Resource
Planning
A One Water movement has been sweeping

effectively direct flows, and monitor

the nation. We all share this one water as

discharges. Mobile technologies streamline

it moves through the various paths of the

inspections, and public notifications social

cycle: ground water, surface water, drinking

media campaigns that gets educational

water, reuse water, and treated wastewater.

information and important messages to

In the Utility industry, One Water is not a

our customers in a timely manner.

new concept. To be good stewards of this
One Water, an Integrated Water Resource
Plan has been implemented for the St.

The Utility will continue to follow the One
Water approach, shared by all. It is our duty
and honor to provide our customers with
clean, safe drinking, reuse water

St. Johns County Utility employees are fully
committed to their role as environmental
stewards, and this is illustrated through the
multiple programs and services we provide
to the residents and visitors of our County.
Johns County Utility. The plan emphasizes
water conservation, efficient well field
expansion, water audits to ensure system
efficiency, and expansion of reclaimed
water into residential neighborhoods.
We continually expand the use of technology
to monitor potential leaks in the system,

This report can be found online at:
www.sjcfl.us/utilities/iwrp.aspx

and properly treated wastewater.
We will sustainably and costeffectively address local and
regional water supply and demand
issues, reflect community values,
and adapt to changing conditions
to conserve our One Water!
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ST. JOHNS COUNTY UTILITY
1205 State Road 16 | St. Augustine, FL 32084
(904) 209-2700

