
Resource and Community Awareness Focus Group 
November 12, 2014 

 

Attendees: Ann Breidenstein, Tracy Dillon, Mary Lawrence, Pat O’Connell, Connie Mista, Allison Rose  

All were welcomed by Tracy Dillon. Minutes from the last meeting were handed out. She explained that 
Derek Hankerson is still the Chair but he could not attend today, a co-chair is still needed. 

There are two main focus areas of this group: 
1. Community Awareness Campaign 
2. Fundraising Campaign 

We need to tackle community awareness campaign before moving on to fundraising campaign.  

• We need to develop Ad Hoc group to create media package which would include contacting 
newspaper. Before contacting newspaper we need to decide on what we want them to talk 
about.  

• Develop a PowerPoint presentation with specific information on homelessness in St. Johns 
County 

It was asked if there are any funds available to make a video.  
• There are no funds available from the County but there could possibly be funds available from 

HHS via homeless study funding. HHSAC (Health & Human Services Advisory Council) would have 
to make that recommendation then it would go to HHS Board Meeting for approval. 

The group watched Derek Hankerson’s video on homeless veterans. Two other videos were shown; one 
video was produced by Flagler College for the community of Hastings. The video contained only pictures 
and text so may be a more cost efficient way of making a video. 

HHS website was pulled up to look up stats on homelessness, especially pertaining to mental illness. The 
Point in Time survey was brought up. More help will be needed with this survey this coming year 
because HUD is starting a new process so won’t be able to just physically count the homeless, will have 
to ask other questions.  

The group needs to develop a plan of what we want to do to raise community awareness and then let 
that funnel into a fundraising campaign. It was asked who would oversee the funds that do come in and 
who would decide where the money goes?  

• The County cannot collect the funds; someone else will have to do that. At some point the four 
different focus groups can meet and make those decisions.  

• We might have to form a small non-profit organization.  

Two main areas of need in St. Johns County: 
1. Permanent Supportive Housing 
2. Permanent Housing 



The group discussed the need to advertise to the community. Some feel the general public is not truly 
aware of mental illness and other issues that contribute to homelessness. Need a PowerPoint showing 
what services we have and what services we need. Maybe we need to send emails to people we know 
and encourage them to attend meetings and serve on boards. 

This group needs to focus on what we want to put out to newspaper and what we want in video; need 
to gather facts and decide which ones to use. We can put things out to churches, civic groups: short 
video on TV campaign, articles in paper. We need to raise people’s awareness and get them involved 
monetarily. The bottom line is we need to make everyone aware that it is more cost effective to house 
the homeless.  

It was discussed that having a website would be great. We could go anywhere and show it. 

Maybe we should survey the community on what they know about homelessness so we don’t bombard 
them with info they already have. We should think of a different tact, maybe ask people “what don’t 
you know”. But not only that, we need to show people what they can do. Can we ask Home Again to do 
another questionnaire? Should we survey the homeless? One attendee stated she surveyed over 600 
homeless in 2009 and the first thing they wanted was jobs, the second thing they wanted was housing. 

This group needs a media package: 
• Brochure 
• PowerPoint 
• Video 
• Money may be available for billboards (through Clear Channel) 

It was suggested that Kenneth Kidd the chair for the Homeless Campus and Comprehensive Services 
Workgroup, come to this meeting to share information from that group. The group requested an email 
with what CoC accomplishes in their meeting tomorrow, 11/13/14.  It was also discussed that it would 
be helpful to know what the other groups are working on. If the minutes of all meetings could be posted 
to the website so anyone can review them, everyone could keep up to date with the other groups. 

The group discussed the Continuum of Care concept. Funding comes from HUD and other agencies and 
the CoC decides how to disburse the funds. The Homeless Coalition has been providing this service in St. 
Johns County. The CoC is responsible for the Point in Time Count, they apply for grants, focus on the 
needs of the community, etc.  

It was discussed what type of questions we should ask the homeless on survey. The group decided to 
come back to the next meeting with some ideas of questions. 

The group viewed Paso County’s website: pascohomelesscoalition.org.  

 

 



In summary we must: 

• Reach out to get more involvement from community, especially from Executive Directors of 
providing agencies, Chamber members, downtown businesses, someone from The Record, 
churches, and law enforcement. We should email the agenda ahead of time. 

• Decide what questions to ask on homeless survey 
• Determine what we want media package to focus on 

 
 

The next meeting will be held Wednesday, December 3, 2014. 

 

 

 

 


